Hi from Turtle Cove,
It’s only late April and we have already had a few days in the 90’s, and only two days of rain. Welcome to summertime in Florida, right? I hope you made it home safely and are beginning to enjoy your spring. I come to you on official Board of Directors business with a request from the board. You are one of only five unit owners to get this email, so please make sure you read it all and respond appropriately. But let’s start with a little background first. 
Without sharing too many details, there is a unit owner in Turtle Cove who was suspected of violating a number of park rules. After reviewing all the details, the Board recently agreed that violations have indeed occurred. Because too much time has passed, most of the violations cannot be resolved. For example, you can’t complete and submit paperwork after the date it was due. It defeats the purpose of the paperwork. The proverbial horse is already out of the barn, so to speak. However, one large violation remains unresolved. We’ve spoken to the unit owner and demanded this violation be resolved by April 26. If not, the board has decided to levy fines against the owner. I know this all seems very cryptic, but stay with me, please. 
According to Florida statutes, if a condo board wants to fine a unit owner, the board can establish the amount of the fine and other details such as length of time, in the case of a continuing violation. However, they can’t levy the fine by voting on it themselves. According to the law, it must be voted on by a committee, before actually being levied against the unit owner. Our Turtle Cove committee, which will be assembled by the Board, will be made up of five (the law requires at least three), unit owners who are in good standing. Additionally, committee members cannot be related to, or married to, any current board members. As you have probably guessed by now, a member of the Board has nominated you to be on the committee. 
So, what does that mean? There is a board meeting planned for Saturday, May 11 at 10am, Central Standard Time. It will be by telephone only and should take no more than 90 minutes. I’ll provide you with the number to call. At that meeting, you will first be voted in as a member of the committee. Then, you will hear the board’s position. If the unit owner chooses to participate (they are not required), they will tell their side of the story. You will have a chance to ask questions, if necessary. Once this process is complete, you will be asked to publicly express your vote to either impose the fine or reject the fine. You will not be determining if the violations occurred. The board has already done that. Because this will be a normal board meeting, any unit owner will be able to call in and listen, so your name will not be protected. 
Up to this point, I have intentionally not shared many of the details, nor have I shared the unit owner’s name. If you agree to sit on the committee, that information will be shared along with copies of any relevant documents and correspondence. 
That’s everything for now. You were nominated because of a strong feeling you will be an impartial person and weigh the information presented fairly. The board requests you join, but you are not required to. Please respond to this email with your answer by Monday, April 29.  
Thank you so much.
Turtle Cove Board of Directors
